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Coordinating our EMEA efforts the Grid Blockchain 
Lab building a team of 50 people based in Dublin. 
The team compromises Blockchain developers and 
designers. Focusing on developing strategic 
Blockchain capabilities and proof-of-concepts into 
functioning prototypes to create ‘ready to integrate’ 
solutions

EMEA

The Blockchain Institute is the Center of 
Excellence for Blockchain technology in Deloitte 
Germany that builds the capabilities to advise 
our clients in the business, legal, tax risk, and 
audit impacts of Blockchain and to support them 
in all areas of its adoption 

Germany

Dbc3 is Deloitte's 
global, cross-
functional, cross 
industry Blockchain 
and cryptocurrency 
community. 

Global

Educating on cryptocurrencies and 
Blockchain and their potential for disruption 
and value creation. Publishing innovative 
POVs and participating in events and panels.
Create solutions based on Blockchain 
technology by partnering with key players 
to serve our clients

Global delivery network with 9 
development teams

Industries where we have 
deep business process 

knowledge

23
Practitioners in our Blockchain 
community from 40 countries

~1500

Ecosystem of technology and 
innovation companies



Blockchain as 
Enabler for IoT
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B L O C K C H A I N  T E C H N O L O G Y

“Blockchain-like” technology can be the documentation and payment layer of the IoT

IoT / Machine Economy
Machines act independently as 
autonomous economical systems

Role of Blockchain technology
• Documentation layer 

what happened?
• Identification layer 

who did it?
• Payment layer 

who owes money to whom?
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What are the dangers of ignoring blockchain and which advantages do I get from blockchain solutions?

Jeopardised brand 
image

Revenue loss

Global trade in fake goods worth nearly 
half a trillion dollars a year – OECD & 
EUIPO

OEM to recall

6.4 million vehicles

UAE’s car dealer 
seizes over 178,000 
fake car parts

Decreased 
product quality
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ID Management aaS is a central building block and asset, allowing different actors to 
automatically verify other B2B2C or public partners

ID Management as a service 

A digital 
identify 
created(device 
/ person)

Identity 
attributes 
securely 
stored on a 
blockchain

Customer use endorsed 
identity to seamlessly 
authenticate service

Automated due diligence 
(KYC) checks are 
undertaken by verifying 
supplied information

New identity 
information can 
be added, 
securely stored, 
and retracted as 
applicable

An interoperable, 
secure identity 
layer could allow 
frictionless 
communication 
across providers 
and technologies 
and as well as 
contract handling

Trusted, digital IDs will be at the center

of every digital business model

Identity 
Management 

platform

Financial
services

Individuals

Local/ central
government

Public
authorities

Companies

Devices

e.g. credit ranking, 
insurance validity

e.g. request service, 
payment

e.g. location-based 
access or paymente.g. ownership 

validation

e.g. penalties, 
health status, 
document status

e.g. payment 
confirmation,
physical access

Trusted third 
parties verify and 
endorse key ID 
attributes
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Vision: A shared Procure-to-Pay-Platform 

Creating a platform storing a common view of all legal, logistical and financial 
transactions in the P2P process

Blockchain

Purchase Order

Sales Order

Logistics / Track&Trace

Logistics / Track&Trace

Goods Received Note

Delivery Note

Invoicing / Accounts Payable Payment

Invoicing / Accounts Receivable

Buyer

Seller
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How the blockchain and NFC protect the supply chain

Order 

processing

Manufacturer orders 

the component from 

the supplier

Logistics and production

Billing
Demand 
analysis

Order
processing

Incoming
goods

Supplier 
confirmation

Supplier 
selection

Goods
receipt 

checking
Warehousing

Production 
Planning

Production/ 
Assembly

Outgoing
goods

Delivery

Assembly

Supplier

Supplier produces 

the component

Delivery

Supplier prepares 

delivery to the 

manufacturer

Goods 

receiving area

Manufacturer 

validates authenticity 

and assembly status 

of the component

Assembly 

OEM 

Manufacturer 

assembles the 

component and 

registers it with ETC

Data, unique ID
of component

Blockchain
Tag assigned
to component

Supplier Data

Unique ID Unique 
ID

Assembly
stateUnique ID Delivery

state

Delivery
and
assembly
state

Unique ID
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Stablecoins will offer secure and fast payment solutions without the currency risk inherent in classical cryptocurrencies



Outlook
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B L O C K C H A I N  T E C H N O L O G Y

• Access to global investor 
community

• Increased liquidity
• Reduced barriers of entry for both 

buy and sell side
• Security
• High level of transparency enabling 

active participation by owners

Assets can be brought onto a Blockchain and traded with the same ease and speed as 
cryptocurrencies
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O U R  P E R S P E C T I V E

Total connectivity

Digital Twins complement real-time end-to-end traceability

All data concerning the physical asset is stored in the Digital Twin

 Easy monitoring and problem fixing

Unlimited scalability and flexibility

Platforms using Microservices are designed for horizontal scaling

Can quickly adjust to business disruptions through rapid development

Analytics can be integrated easily

Cope with big volumes of data - managing millions of Digital Twins

Total trust and transparency

 The distributed ledger ensures security

Breaks through information barriers of a single enterprise while protecting 

Digital Twins from unauthorized access
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